
Carlsbad Business Academy 
Quality Services for Business 

October 30, 2012 

1 



Carlsbad Police Department 

Police Chief 
Gary W. Morrison 



Carlsbad PD:  
A Full Service Department 

• What does that mean and why is it important? 
– Provides all law enforcement services  
– Not competing for resources with other 

jurisdictions 
– Carlsbad is our only priority  
– Align our services with community needs 



Facts 

• 114 sworn officers & 47 civilians 
• About 1 officer per 1,000 residents 
• Handled 93,248 calls for police service in 2011 
• Average response to highest priority calls is 

5.9 minutes. The national standard is 6.2 
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Crime Rate (2011) 
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• Crime Mapping 
• Working smarter, not 

harder 
• “Cops on dots” 



Cost of Service (FY11) 

Carlsbad PD SD County Average 

% Funding Allocated  26% 35% 

Cost per Capita $265 $268 
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Carlsbad PD’s Future 

• Focus on “core” business 
• Make use of accelerating technology 
• Demonstrated value to the taxpayers 
• Shared services, where appropriate 
• Adapt to constant change 
• Highly skilled ever-learning employees 
• “Learn how” vs “know how” 
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Carlsbad PD’s Future 

• Joel Kotkin’s “The City: A Global History” 
• What makes a city great? 

– Sacred space – a city’s cultural heritage 
– Strong commercial market – diverse local 

economy 
– Provision of basic security – police/community 

partnership to maintain a safe community 
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Common Concerns for Business Owners 

• Burglary 
• False burglary alarms  
• Shoplifting 
• Internal (employee) theft 
• Laptop theft (and the data on it) 
• Robbery  



Police & Business Partnership 
• Prevention, Suppression & Intervention 

– “Community Policing” applies to businesses too 
– Work together to reduce crime opportunity 
– Educate  - crime prevention & CPTED (Crime Prev 

Through Environmental Design) 
– Use crime analysis to direct patrol to problem 

locations 
– Patrol, detectives, & crime analysis work together 

to find long-term solutions to recurring problems 



Prevention Services 

• Crime prevention tips for businesses on our 
web site & YouTube 

• Security reviews - Crime Prevention Through 
Environmental Design (CPTED) 

• Speakers – subject matter experts 
• Call us, and we will personalize our services to 

meet your business needs 



What You Can Do Today 
• Call us right away when a crime occurs 

– 9-1-1 for crimes in progress or life-threatening 
incidents.   

– Non-emergency number is 760-931-2197  
• Be a good witness 
• Control access to your facility 
• Secure laptops and the data on them – establish 

policy about leaving laptops in vehicles 
• Ask us about policy recommendations 
• A quality security plan is a good investment 



CARLSBAD FIRE DEPARTMENT 
 Your safety is our mission 



History of the Fire Department  
• 1970: Firefighting 
 
• 1980: EMS 
 
• 1990: HAZMAT 
 
• 2000: Weapons of Mass Destruction 

 
• 2010: ALL Risk 



All Risk for All Threats 
• Ocean/Beach/Lagoons 
• Mountains/Cliffs 
• Rural/Agricultural 
• Industrial/Manufacturing 
• Urban 
• Suburban 
• Power Plant 
• Railroad 
• Major Interstate 
• Wildland Urban Interface 
• Commercial Airport 
• Retail/Dining 



The Fire Department 

• 89 Employees 
• 6 Fire Stations 

•  5 Fire Engines 
•  1 Truck  
•  2 Brush Units 
•  3 Ambulances 
•  1 Heavy Rescue 

• Over 100 Volunteers: 
• CERT 
• Fire Explorers 
• Administration 



Department Organization Chart 

Fire Chief 

Emergency 
Preparedness 

CERT 

Emergency 
Operations 

EMS Training 

 Support 
Services 

Fire 
Prevention 
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Fire Station Locations 

           Station 1 
1275 Carlsbad Village Dr. 

           Station 2 
                 1906 Arenal Rd. 

          Station 3 
             3701 Catalina Dr. 

         Station 4 
6885 Batiquitos Dr. 

           Station 5 
            2540 Orion Way 

          Station 6 
7201 Rancho Santa Fe Rd. 



Response Types 



California Master Mutual Aid 
Agreement 

Each party agrees to 
furnish resources and 
facilities to every party 
of the agreement to 
prevent and combat 
any disaster in 
accordance with 
mutual aid operational 
plans  

 



Our Promise to You 

• Prevention 
• Preparation 
• Response 
• Recovery 



Kevin Crawford 

• kevin.crawford@carlsbadca.gov 
• (760) 931-2141 
• Carlsbad Safety Center 

– 2560 Orion Way 



Emergency Preparedness 
 

-possible roles for the private sector- 

David Harrison 
Emergency Preparedness Manger 

City of Carlsbad 



Past 72 hrs… 
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Consider…. 

• More than 1 in 4 businesses will experience a 
significant crisis in a given year. 

• Of those businesses that experience a disaster 
and have no emergency plan, 43 % never 
reopen. 

• Of those that do reopen, only 20% are still 
operating 2 years later. 

• Ref: Small Business Association 

 



Emergency  Preparedness 

• Large-scale incident 
• Impacting public 

safety 
• Involving multiple 

agencies/mutual aid  
 
 



Emergency  Preparedness 

• Mitigation/Prevention 
• Preparation 
• Response 
• Recovery  

 



Layered Preparedness 

• City of Carlsbad staff preparedness 
• Community preparedness 

City of Carlsbad 

• Mutual aid 
• State and federal support 



City Staff Preparedness 

• Training 
• Planning and plan development  
• Exercises 
• Mutual aid coordination and networking 
• Grants 

 
 



Emergency Operations Center 

2007 Firestorm 

• Information management 
• Resource management 
• Supporting first responders, continuity of city government and public safety 



EOC-Coordinated Shelter Operations 

2007 Firestorm 



…but plan for unexpected guests! 
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Local Assistance Center  

Community Recovery Support 



Recent Incidents 
• McClellan-Palomar 

Airport alerts (and 
accidents) 

• Severe winter 
weather (yearly) 
– Tornado alert 
– Flooding 
– Damage 



Recent Incidents 
• “Easter” earthquake 

(4/2010) 
• H1N1 Pandemic 

(6/09-2/10) 
• Suspicious package 

(multiple) 
• Kelly Elementary 

School shooting 
(10/10) 

• Private-sector 
sewage spill (10/10) 

 

  
  
 



Recent Incidents 
• Heat and cool zones 

(yearly) 
• Regional power outage 

(9/2011) 
• SONGS alerts (11/2011-

2/2012) 
• Earthquake swarm 

(9/2012) 
• Sewage spill (10/2012) 
• County incident 

monitoring and 
support 



 
Training for “The Big One” 

Peak Acceleration, Shaking and 
Damage 



Los Angeles & Carlsbad Areas 

• 
Carlsbad 






Layered Preparedness 

• City of Carlsbad Staff Preparedness 
• Community Preparedness 

City of Carlsbad 

• Mutual Aid 
• State and Federal Support 



Community Preparedness 
 

– Residents: 
• Community response 

organizations 
–CERT  
–HOA teams 

– Schools: 
• Safe school 

partnerships 
–CUSD, LCCS, SRO’s 

– Faith-based 
organizations 

  
 

 



Community Preparedness 
– Business: 

• Ready Carlsbad 
Business Alliance 

– Health Care and Aging: 
• Scripps Memorial 

Encinitas Emergency 
Management Group 

• Tri-City Medical Center 
BERI 

• RCFE TF 
– Non Profit and Service 

Organizations 
• Carlsbad High-Noon 

Rotary 
  

 
 



Presentation Title Here 



Ready Carlsbad Business Alliance 

 
• Relationship with Carlsbad Chamber of 

Commerce and City of Carlsbad 
• 501 c (3) 
• Recovery MOU’s 
• Communications 
• Community preparedness vision 



Business Community Preparedness 
Communications 



Imagine…. 
Local Assistance Center 

http://www.google.com/imgres?imgurl=http://ecx.images-amazon.com/images/I/317PXAath2L._SL500_AA280_.jpg&imgrefurl=http://www.amazon.com/Bluewave-Water-Jug-Glasses-Natural/dp/B000GEDUDY&h=280&w=280&sz=9&tbnid=jpheK26-Qhv9FM:&tbnh=114&tbnw=114&prev=/images?q=water+jug+images&usg=__4njLF4dg-jDGaYAnomzHHxGfass=&ei=roupSvu-C4-MtAO1qqCOBQ&sa=X&oi=image_result&resnum=6&ct=image
http://images.google.com/imgres?imgurl=http://www.puppiesandflowers.com/blogimages/apr2008/foodPackaging1.jpg&imgrefurl=http://www.puppiesandflowers.com/archives/2008/04/food_packaging_vs_actual_produ.html&usg=__vxW4SNvt04FRkKW3X05f6ZTyBXY=&h=395&w=401&sz=18&hl=en&start=42&um=1&tbnid=j20oRKTU1wvV9M:&tbnh=122&tbnw=124&prev=/images?q=food+package+images&ndsp=18&hl=en&rlz=1T4GGIH_enUS270US272&sa=N&start=36&um=1
http://images.google.com/imgres?imgurl=http://www.marquissigns.com/Photos/truck-FedEx1.jpg&imgrefurl=http://www.marquissigns.com/truck_gallery.htm&usg=__KeLZGPqar2Ux16Yer7lZgSZlBNw=&h=389&w=600&sz=62&hl=en&start=45&um=1&tbnid=AjEQA7WW_7RZEM:&tbnh=88&tbnw=135&prev=/images?q=fed+ex+truck+images&ndsp=18&hl=en&rlz=1T4GGIH_enUS270US272&sa=N&start=36&um=1
http://www.google.com/imgres?imgurl=http://www.petsready.com/images/deluxe_emergency_supplies_kit_for_cats.jpg&imgrefurl=http://petsready.com/build-own-emergency-kit-for-cats-p-47.html&h=403&w=592&sz=65&tbnid=Yyic_H22BZGG8M:&tbnh=92&tbnw=135&prev=/images?q=emergency+supplies+images&usg=__uvpSUm6vkMFqIHeNR5xLPt2Fe2M=&ei=PY2pSsqlCoqeswPBuvCDBQ&sa=X&oi=image_result&resnum=4&ct=image
http://www.google.com/imgres?imgurl=http://sphotos.ak.fbcdn.net/hphotos-ak-ash2/hs188.ash2/45158_124255000956033_108631705851696_136492_6987274_n.jpg&imgrefurl=http://www.facebook.com/notes/christine-price-inc/check-out-our-bags-during-our-2010-costco-roadshow/151686841510150&usg=__BEqR_ztj0aNS-L3hO-V-CbZySz8=&h=482&w=516&sz=33&hl=en&start=5&zoom=1&itbs=1&tbnid=Aoq6UJKWUBV7WM:&tbnh=122&tbnw=131&prev=/images?q=carlsbad+costco&hl=en&safe=strict&gbv=2&tbs=isch:1&ei=fBlDTYHaBIj2swPaqJ2lCg
http://www.google.com/imgres?imgurl=http://www.cuckooforcoupondeals.com/wp-content/uploads/2010/11/lowes-logo.jpg&imgrefurl=http://www.cuckooforcoupondeals.com/weekly/lowes-weekly/lowes-black-friday-ad-2010/&usg=__NJCoLr8npKrJwAJmCS869D17Uqg=&h=251&w=547&sz=58&hl=en&start=4&zoom=1&itbs=1&tbnid=7cGBUP00XHLM1M:&tbnh=61&tbnw=133&prev=/images?q=Lowes&hl=en&safe=strict&sa=G&gbv=2&tbs=isch:1&ei=ExpDTeHrLIfQsAOvvbSHCg
http://www.google.com/imgres?imgurl=http://www.benmeadows.com/images/xl/Shovels-and-Rakes-BEN-_i_LBN29539.jpg&imgrefurl=http://www.benmeadows.com/Shovels-and-Rakes_34111331/&usg=__o4stiBN9aBsHDVoZml-bLcuJTJA=&h=600&w=433&sz=69&hl=en&start=2&zoom=1&itbs=1&tbnid=evjfSEN--tEdHM:&tbnh=135&tbnw=97&prev=/images?q=shovels+and+rakes&hl=en&safe=strict&sa=N&gbv=2&ndsp=20&tbs=isch:1&ei=FB9DTe7iEY2gsQOFpKyiCg
http://www.google.com/imgres?imgurl=http://fileserver.tinker.com/tinker/events/5/5099_main_image_1245947223.jpg&imgrefurl=http://www.tinker.com/event/TheStyleScoop/clothing&usg=__v78AHscQYlTQpwCLLK3BQLbPKNI=&h=350&w=370&sz=34&hl=en&start=2&zoom=1&itbs=1&tbnid=SLf-yAiItN4LKM:&tbnh=115&tbnw=122&prev=/images?q=clothing&hl=en&safe=strict&gbv=2&tbs=isch:1&ei=Uh9DTaTYE4rWtQPl_L2QCg
http://www.google.com/imgres?imgurl=http://www.nlm.nih.gov/medlineplus/ency/images/ency/fullsize/17065.jpg&imgrefurl=http://www.nlm.nih.gov/medlineplus/ency/imagepages/17065.htm&usg=__l1MVKk0m7qUOO4EUrSl6kyy7-1U=&h=320&w=400&sz=20&hl=en&start=1&zoom=1&itbs=1&tbnid=cLpSgUnwwSKr6M:&tbnh=99&tbnw=124&prev=/images?q=first+aid&hl=en&safe=strict&gbv=2&tbs=isch:1&ei=jx9DTd7FLYG0sAPnnp2XCg
http://www.google.com/imgres?imgurl=http://www.cksinfo.com/clipart/traffic/roadsigns/info/lodging.png&imgrefurl=http://www.cksinfo.com/traffic/roadsigns/info/page2.html&usg=__7kyWEJmJzbC7P0PZsInRXqoIi8Q=&h=512&w=505&sz=8&hl=en&start=9&zoom=1&itbs=1&tbnid=hQEdtDFB7WxFmM:&tbnh=131&tbnw=129&prev=/images?q=lodging&hl=en&safe=strict&gbv=2&tbs=isch:1&ei=0R9DTf6FJpO8sAPY7fShCg
http://www.google.com/imgres?imgurl=http://www.calpolywinefestival.com/dotnetnuke/Portals/0/courtyard-marriott-logo.jpg&imgrefurl=http://www.calpolywinefestival.com/dotnetnuke/WinemakerDinner/tabid/54/Default.aspx&usg=__DCAN4Vq1yyFp6UnTzHuTUhjhTE4=&h=433&w=675&sz=178&hl=en&start=1&zoom=1&um=1&itbs=1&tbnid=mbWE1m36iS_4tM:&tbnh=89&tbnw=138&prev=/images?q=courtyard+marriott+logo&um=1&hl=en&safe=strict&sa=N&tbs=isch:1&ei=wSBDTdbyOZTSsAPLntSUCg


Local Assistance Center Support 



The “Second Disaster” 



Again, consider…. 

• More than 1 in 4 businesses will experience a 
significant crisis in a given year. 

• Of those businesses that experience a disaster 
and have no emergency plan, 43 % never 
reopen. 

• Of those that do reopen, only 20% are still 
operating 2 years later. 

• Ref: Small Business Association 

 



Contact 
 
 

David Harrison 
– City of Carlsbad Emergency Preparedness 

Manager 
– www. carlsbadca.gov/emergency 
– 760-931-2137 
– David.Harrison@carlsbadca.gov 



Carlsbad City Library 

Heather Pizzuto 
& 

Erin Zocco 



eResearch  
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    ReferenceUSA 

• The Business Database 
contains listings for  

     14 million companies 

53 

• The Residential Database contains directory 
listings for 120 million households nationwide. 

 



• Business profiles 
• Management directories 
• Demographics 
• Expenditures 
• Judgments/Bankruptcies 

 
 
 

• Stock data 
• UCC Filings 
• Competitors reports 
• Franchise /brand info 
• Industry profile 



• Survey locations 
for expansion 
 

• Locate 
competitors  
 

• Network other 
businesses in 
your area 
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Mapping 



New Businesses 
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U.S. Consumer / Lifestyle 

Market to 
targeted groups  
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• Research 
prospective 
clients 
 

• Community 
demographics 
 

• Target for 
fundraising 
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Mapping by Zip Codes 
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• PDF/Excel downloads                                 
• 100 records a day from home      
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• Email records 
• 250 records a day in the Library 
 



Learning Express Library 
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• MS Office 
 

• Adobe 
Software 
 

• Windows and 
Mac Operating 
Systems 



eTests – eBooks 
eExercises   - eCourses 
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• Licensing prep 
 

• Business writing 
 

• Career development 
 

• Writing and Math skills 
 

• Computer skills 
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Print Resources 

Directories 
• Book of Lists 
• Headquarters USA 
• Standard Industrial 

Classification Manual 
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Newspapers 
• Baron's 
• Wall Street Journal 
• Financial Times 
• Investor's Business Daily 
• Daily Transcript 
 
 

Investments 
• Pratt’s Guide to Private Equity 
• The Outlook 
• No-load fund Investor 
• Pratts Guide to Private Equity 

& Venture Capital Sources 
• RMA Annual Studies & Key 

Financial Ratios 
 

 
 
 

• Nolo legal guides 



Contact 
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Transportation 
Department 

Conrad “Skip” Hammann, PE CPM 
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City of Carlsbad 

42 sq miles 
 
300 road miles  
 
835 lane miles 



Transportation Divisions 
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Construction Management and 
Inspection Division 

• Projects 
– Private development  
– Right-of-way   
– Capital construction projects 

• Oversight 
• Inspection 
• Facilitate 
• Project Administration 
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Transportation Engineering 
• Design Services  

 
• Traffic Services 

 
• Asset Management  
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Street Maintenance 
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• 300 miles of roads 

• 7,700 street lights 

• 17,400 Street Signs 

• Graffiti removal 

• Storm response 



Pavement Management Program 
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Pavement Condition Index 

73 

Average PCI >80 
 
100% PCI >70 

 



Pavement Management Program 
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Pavement Management Program 
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40% of pavement life

has a 40% drop in quality



Traffic Signals 
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172 Signalized intersections 



Traffic Signal Program 

• Signal equipment & detection 
 

• Traffic Management  
Center 

 

• M&O program 
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Livable Streets 
• Welcoming and inviting streets  

 
• Balances people & cars 

 
• Walking, biking and public transportation 

 
• Enhances safety 

 
• Enhances economic vitality 
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Carlsbad Boulevard/State Street  
Before 
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Carlsbad Boulevard/State Street  
After 
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Carlsbad Boulevard Realignment 
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Transportation Contact Numbers 

• Main Office: 760-602-2730 
 

• Service Requests: 760-434-2980 
 

• Non-Emergency: 760-931-2197 
 

• Graffiti Hotline: 760-434-6700 
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Parks, Trails & Open Space 

Chris Hazeltine, Parks & Recreation Director 
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Questions? 
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